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Chat Transcript

00:15:59 Jason Walker (AUPHA): Welcome to tonight's webinar everyone! We are
so glad you could join us for this conversation. We are recording and will post the

video at this link: https://www.aupha.org/education/webinarrecordingsopen

00:16:42 Dan Gentry:
Welcome everyone!

00:18:58 Jason Walker (AUPHA): Please feel free to put questions into the chat
box. We plan to have a little time for Q & A at the end.

00:28:14 richard culbertson: Bill Santulli was a student of mine at Minnesota a
decade before | joined the Aurora system Board-very proud

00:29:35 richard culbertson: of Bill's achievements
00:37:03 Pierson Savarino:  What drove you to commit to value-based care so early
on?

00:43:35 Anita Franzione: And how did you get buy in for VBP?

00:47:36 Devin Singh: Looking back on the first time you had me make a merger. How
did you line the cultures of the two organization? Also, how did you make sure the
two organizations were on the same page in terms of business decisions of the

future?

00:49:04 Adrineh Aris: What role does each organization’s financials play when having
conversations about mergers?

00:51:14 Devin Singh: Sorry having mic issues please give me one second

01:08:21 Devin Singh: What challenges do you see in the future after the merger?



01:14:06 Devin Singh: Thank you!

01:14:42 Alex Salazar: Thankyou Jim!

01:14:42 Kathleen Olewinski: Thank you for a fascinating, informative, inspirational,
thought-provoking, candid, and engaging session with an inside view of innovative
leadership strategy from a respected influencer driving transformative industry-
impacting change at the highest level!

01:14:48 chiragrana: Thankyou

01:14:49 Michele McGowan: Thankyou. This was awesome. Thank you for your time

01:14:52 Patrick Grusenmeyer: Thanks. Great program.



